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SUBJECT: Heconciliation of FPA Financial Accounts with Stook .
Reecord Cards

25X1A%9a

l. ihe Statdon has experienced 4ifficulty in the reconciliation of the
ficencial sceounts with the Stock Record Cards in the initisli pariod of
operation of the FPA procedures, which were established as of 1 Beptesber
1956. The following teble indicates the prosent status of reconciliation
efforta within each family group?

Froperty Property
on Hand in Use
Haterial Date of Books Books
Group Beconciliation over Cards over Cards
1 31 Jan. 1957 § 505.78 In Balance
3 31 Jan. 1957 490 .44 16,415,.62
i 33 Jsn. 1957 16,73 In Balsnce
5 30 Nov. 1956 k9705 788.56
6 30 Nov. 1956 203.99 In Balance
T 31 Oet. 1956 ($1,052.98)*  1,707.57

*Representes amount by which Stock Record Cards exceed FPA fimancial
aceounta,

2.  Extensive effort has been expendad in accomplishing the reconciliations
of the materfal groupe over the paet seversl months, After eomprehensive
discuseions with Station logistics and Fimence personnel it wus concluded

that the following action should be taken for the purpose of effecting the
reguired reconcilistions:

The Statfon personnel heve Bade extensive effort 4o reconcile material
group 1. All detmiled operations of the Logistice and Finance Offices
under the FPA procedures from 1 September 1956 to 31 January 1957

tave been completely rechecked and an unreconciled balance of $505.78

remaing. Further reconciliation effort o ascertaln the cause of this
difference would require repetition of the detailed vertfications pre-
viously msde and many work houms to perfors vhich it is believad would
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be better applled toward reconeiling other msterial groups for
which reconciliations have nat yel baen accomplished. In view
of the foregeing 1t 1s recommended that s an exceptilon Lo the
procedure set forth in authorizing adjustmente of
anreconciled differences of 100 or Jess, the Station record an
adjustment in this case of the $505.78 difference by charge to
the prescribed adjustment mccount.

Haterial Group 2

&t this time no effort has been mede to reconcile thism material
group other than to prepare listings of property on hand ond in
use from the Stock Record {ards and compawe theee list with
the FPA aceount balances. Statien personmel estimated 160 wan
hours will be regulred to check the delsiled trempactions apd
effect & recoarilistion. I4 was sgreed that reconcilistion of
this material group should be perforusd as soop as feasible after
the recomciliations of groups racommended in the following sub-
paragraph bhave been effected.

by

Material Grot and &

lnder authority contained in the revised Hacﬁm
will be taken {o sdjust the unreconciled differences amdunting to
less than {100 in material groupe 4, 5 snd 6. Further effort will
be wade to reconcile property ia use in materisl group 5 for which
1t is eetimated 80 hours will be required, With respect to mster-
lal group 3, 1% is estimpsted that 16 sdditionsl hours will be
reguired to complete reconciliation. Accordingly, it was sgreed
that firet attention wlll be given to compleiing the recenciliations
of property on hand and in use in group 3 and properiy in use in
group 5. Also, ae eooh as Cfoosible reconalliations of waterisl
Broups $ and € should be brought up to & currant etstus.

Material Grou

Extenslve sffort has been esxerted to reconcile this material group;
hovever, the Statdon Pinance ond logistics pergomnel are of the
view that bDeecause of the large muber of errors identifiesd in the
first effort it would be dasiradle to wake & complete reconciliation
of group T for the peried from 1 Septeubar 1956 % dats., It was
agrsed thal this will be inltiated as soon ag other setion indlested
above bas been consummated.

Folloving 1s a summary of the action recommended:

Heke the adjustment is meterial groups 1,4,5, end 6 ap putiined
above.

Gilve priority to completing reconoiliations through current date
on Meterlal Groups 5 end 6, and in kesping Material Groups 1,3,k,
5 and 6 currently reconciled.
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«. Devete all available time to swccomplishing reconcilistion of
Haterisl Groups £ snd T in line with par. 2 b and & sbove.

4. Although the Financial Froperty accpunting Procedures conterplate
that reconcilistion sdjustments will be 1imited to $100 or less, it 1s
recognized that during the initisl pericd of installation and cperation
that a greater degree of jatitude inwmmking adjustmente way be warrsnted
provided, the Iscts in esch case indicete that such sdjustments would
contribute to the effective operation of the system by permitiing more
efficient utilisation Of manpover on ecurrent work. It is therefore sug-
gested that as s00n B8 the ftation completes the steps required by the
FPA procvedures for the initisl recenciliations of each materlsl group,
you advise the FE Comptroiler in the event 4ifferences in excess oOf
100 exist, In transmitiing such sdvice please outline the efforis

made toward reconciliation, the emount of the unreconciled difference
apd other pertinent facts. Also,plesse give your recommendstion es %o
whether additional effort should be sxpended on the reconciliation or
your recommendation to adjust the difference with your reasuns therefor.
Hesed upon the facts presented the ¥Z Comptroller [NNENEGEGEGNv -1 initiate
necessary action to suthorise ad justzents wherTever the facts appear to
warrant.
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